
 

 
   

Horseheads Core Team Strategy Session #2 
 
 
Team: Core Team Minutes Taker: TBA 
Date: January 13th, 2009 Facilitator(s): Penny Ciaburri 
Time: 5:00 – 7:30 p.m. Location: Multi-Media Center 
 

Please sign in and pick up your materials. 
 

Agenda: 
Seating Format:  Blue 

 
Item Who Time Discussion/Notes 
1.  Welcome/Overview 
o Agenda Review 
o Materials Distribution 
o Community Commentary (as required) 

Members of the community asked to keep their 
commentary to one minute.  In the event that 
more time is required, other provisions will be 
made available.  

 
 
 

• Penny 
Ciaburri 
 

 
 
 

5:00 – 
5:10 p.m. 

 

2. Your Questions:   
Student Achievement Data Base  

o District Administration will be responding to 
our questions (Action Item) and offer us 
perspective on the state of our student 
achievement at the elementary, middle and high 
school levels. 

 
 
• District 
Administration 

 

 
   

5:10 – 
5:45 p.m. 

 

3. Distribution of CES:  Overview Only 
o We will distribute the CES which will be 

discussed in greater depth, along with the DPS 
at our February 12th session.  

• Penny 
Ciaburri 

 

5:45 – 
5:55 p.m. 

 

4. Demographics & Facilities Studies 
o Dr. Paul Seversky will be presenting the Data 

Report. 

• Dr. Paul 
Seversky 

5:55 – 
7:00 p.m. 

 

5. Task Forces:  Setting Direction 
o We will begin our discussion of Task Forces 

and prepare to make a recommendation to the 
District. 

 
• Penny 

Ciaburri 
 

 
7:00 – 

7:25 p.m. 

 

6. Closure 
o Review of Action Items 
o Process Check 

• Penny 
Ciaburri 
 

7:25 – 
7:30 p.m. 

 

 

1 | P a g e  

 

PLC Associates, Inc. 


